HpI/IHHTO negqaroru4eCKuM COBETOM
MAOY «COII Ne2 ¢ YHOIT r. Vrnan-Yo» flapetrop MAOYXG
(mpotokon 2 ot 09.11.2021)

Sy
A
Iostoxkenne o GopMHPOBAHMY YIIPABJIEHIECKOr0 pe3epBa H 0 padoTe ¢ JHOAMH, BKIIY¢HHbIMH

B COCTAB pe3epBa 00pa30BaTeJbHOI0 yUpeKAeHHs
1. Oomue moJI0KeHHs
1.1. TTonoxenue 0 HOPMUPOBAHUM YIPABIEHUECKOTO Pe3epBa U 0 paboTe C JIUIAMHU, BKIIFOYEHHEIMU B
coctaB pesepsa MAQOY «COIIl Ne 2¢ VUOII r. Vian-Ym» (nanee — [Tonoxenue), paspaboTaHo B
cootBercTBuH ¢ DenepanbHbM 3aK0oHOM OT 29.12.2012 Ne 273-®3 «O6 obpazoBanuu B Poccuiickoit
Denepanuu», EIuHEIM  KBaTH(GUKAMHOHHBIM  CIIPABOYHHUKOM  JOJDKHOCTEH  pYKOBOAMTEINEH,
CIIEIMAIMCTOB U CiIyxamuXx (pasaen «KBamudukarroHHbIe XapaKTePUCTHKY T0/DKHOCTEH pabOTHHKOB
o0pa3oBaHUAY).
1.2. Hacrosmiee ITomoxenue ompeesseT MOpsAaoK GOpMUAPOBaHUS YIIPABICHIECKOTO pe3epBa (Iaiee
— pe3epB) U HOPSIOK paboTHI ¢ JINI[aMU, BKIIFOYEHHBIMU B PE3EPB ILIKOJIEL.
1.3. PesepB mKOJBI mpenacTaBisieT COOOM MEpedeHb JIHI, COOTBETCTBYIONIMX MM CIIOCOOHBIX
COOTBETCTBOBATh B pE3yJIBTATe IOMOJHUTEIBHOM MOATOTOBKH KBATH(HUKAIIMOHHBEIM TpeOOBaHUAM,
MIpebSBISIEMbIM K pabOTHIKAM, 3aHUMAIOIIUM YIIPaBIE€HYECKHE TOJDKHOCTH.
1.4. Pe3epB mKkosl GopMupyeTcs B CIETYIOMUX HEIX:
. COBEPIIICHCTBOBAHUE AEATEIHPHOCTH aIMHHHCTpAIMK INKOJEI II0 IOAOO0pYy paGOTHHKOB I
3aMEIICHUS PYKOBOISIIUX JOIDKHOCTEH IIKOJIBI;
. yIy4IICHHE Ka9€CTBEHHOI'O COCTaBa YIPABICHYECKOr0 KOPITyca IIKOJIBL.
1.5. Pabora ¢ pe3epBOM IIPOBOAUTCS B IIEIISX:
. IOBEBINIEHUS] YPOBHS MOTHBAIlMM JIAI, 3a4MCICHHBIX B COCTaB pe3epBa IIKOJEI, K
po(heCCHOHATBHO-TMIHOCTHOMY ~POCTY MW VIYYIIEHHS pPe3ylbTaToB HX IPOPeCCHOHATLHOM
IeSITeTTFHOCTH;
. IOBBIIIEHHUS YPOBHS MPO(PECCHOHATLHON MOArOTOBKH WICHOB PE3EPBa;
. COKpAIllEHUS NIepHoia aJalTalliy JIAL, 3a4MCICHHEIX B COCTaB Pe3epBa, MPH BCTYIUICHHH B
JIOJDKHOCTB. g
1.6. ITpuHIMITEI GOPMHUPOBAHHUS PE3EPBA:
. 00BEKTUBHOCTE (OIlCHKAa MPOQECCHOHANBHBIX M JIAYHOCTHBIX Ka4eCTB H PE3YJIbTaToB
poheCCHOHABHOM eATENPHOCTH KaHAUAATOB UL 3a9KCIICHAS B PE3EPB OCYIIECTBILICTCS Ha OCHOBE

00BEKTHBHBIX KPUTEPUEB);



. YPOBEHB MPodeCCHOHATBHOM MOATOTOBKY;

. JIMYHEIE CIIOCOOHOCTH;

. pe3ynbTaTH IpodecCHOHANBHOH e TeIbHOCTH;

. JTOOPOBOJIBHOCT BKIIIOYEHUSI B PE3EPB;

. TJIACHOCTH U KOJUIETHATILHOCTE B (POPMHPOBAHUH U paboTe C PE3EPBOM.

1.7. Pa6ota ¢ JHMIaMu, BKIIOYEHHBEIMH B COCTAaB pE3€pBA, OCYIIECTBIICTCS Ha IIIAHOBO-

IIPOTHOCTHYECKON OCHOBE.

1.8. OpraHuM3anMoOHHO-METOMMYCCKYIO (QYHKIHIO O (HOpMHpOBaHHMIO pe3epBa W padoTe C HHM

OCYIIECTBIISIET 3aMECTUTENH JUPEKTOPA, KYPUPYIOIIU JaHHOE HAPABIIEHNE; KOHTPOIBHYIO (YHKITHIO

OCYILIECTBIISIET AUPEKTOP IIKOJIEI.

2. ITopsgok ¢popmMupoBaHHS pe3epBa H paboThI ¢ HUM

2.1. Pesep dopmupyercs W3 UHCIA [EeIarorHYecKuX pPaOOTHUKOB IIIKOJIBI, IMPOSBILIFOLIUX

YIPaBICHIECKHE CHOCOOHOCTH;, OONaNaromuX HEOOXOAUMBIMH JEJIOBHIMA M JIMYHOCTHBIMH

KaueCTBaMH; CIOCOOHBIX K OSKCIIEPTHO-aHAIUTAYECKOM M IIPOTHOCTHYECKOH EATENBHOCTH,

MTOKA3aBIIIMX BBICOKHE PE3yIbTaThl B MPOPECCHOHAILHOH HESITEIHHOCTH, C YYETOM pe3yIbTaToOB

IUarHOCTHYECKAX HCCIICNOBaHMH  (IICHXOJNOTMYECKWE TPEHHWHTH, TECTHPOBaHME); a TaKkKe

MONMyYalonmx (WM WMEIOIINX) BBICHIEe MIpOodecCHOHaNbHOEe 00pa3oBaHME II0 HalpaBICHUAM

oAroToBKH «['ocymapcTBEeHHOE W MYHUIIMIAILHOE YIpPaBIeHHE», «MEHEIKMEHT», «YIIpaBICHUE

IEPCOHATIOM Y HJIH JIOTIOJHUTEIBHOE IIpodeccHOHAIbHOE 00pa3oBaHue B 00JIaCTH FOCYJapCTBEHHOIO U

MYHHULUIAIBHOTO YIIPABICHUS MIIA MEHEDKMEHTA U S3KOHOMHUKH.

2.2. Ilman paboTHI ¢ pe3epBOM pa3pabaThIBacTCs aIMHHUCTPALAEH MIKOJIBI HA KaXIBIA yaeOHBIA Mo |

YTBEPXKIAETCsI TUPEKTOPOM IIIKOJIBL.

2.3. Ilman paboThl 1O MOATOTOBKE pe3epBa BKIIOYAeT B ce0sf KOHKPETHBIE MEPOIPHUSTHUS,

o6ecIIeInBAIONITe OpUOOPETCHHE W pPa3BHUTHE JIMIIOM, 3a4HCICHHBIM B pPE3€pB, HEOOXOIUMBIX

MEHEDKEPCKAX KOMIIETeHIIHH, Ooniee IiryDOKOe OCBOEHHE KM Xapakrepa Oynaymied paboTsl,

BEIPaOOTKY OpraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.4. Jluna, BKIFOUYCHHBIE B PE3€PB, MOTYT OBITh MPUBIIEIECHEI K pab0Te B COCTAaBE TBOPYECKOM IPYIIIIEI

o pa3paboTKe CTpaTeTHYecKHX JOKYMEHTOB MHIKONBI (IporpaMma pasBHTHS, OOpasoBaTeNbHast

mporpamMma, IPOEKTEI), HOPMATHBHO-TIPABOBOM 0a3bl, a Taikke MOryT INPHHMMATh Yy4YacTHE B

COBEIIAHMAX, B OPraHM3AlMM M IIPOBEJCHHMH DA3IHMYHBIX MEPONpPHATHH (NEarormyeckoro u
{

METOIMYECKOTO COBETa, KPYITBIX CTOIIOB, MACTEP-KIIACCOB, MEarorHuecKuX UTeHHit, KoH(epeHIuii u

T. IL.).

2.5. B cmmcok suIn, 3a9MCICHHBIX B COCTaB pe3epBa, IO HEOOXOJMMOCTH BHOCATCS KOPPEKTHBEHI B

COOTBETCTBHH C pe3yJIbTaTaM¥ [IAHOBO-IIPOTHOCTUYECKON EATENPHOCTH aJMUHHCTPAlMu II0 paboTe

C pPe3epBOM H C yU4E€TOM pOTaIl[H KaJpOB.



2.6. Ha muIm, BKIIIOYEHHBIX B PE3€pB, COCTABISETCS HHIAMBUAyaJbHAs KapTa KapbepHOIO pocTa ¢
ykazaaueM @. WM. O. nemarorundeckoro paboTHHKA, yPOBHS 00pa30oBaHUs, 3aHUMAaeMOH TOIDKHOCTH H
JIOJDKHOCTH, Ha KOTOPYIO IIpeTEeHAyeT, KBanu(UKAI[MOHHOM KaTeropud, CBENEHHH O Kypcax
MTOBBIMICHUS KBATM(PHUKAIUN U TPO(PECCHOHATBHOM MEPENOATOTOBKE, pEKOMEHIAIMH 110 pe3yabTaTaM
JUATHOCTUYECKUX UCCIIeNOBaHuU (TICHXONOTHIECKUX TPEHUHIOB, TECTUPOBAHMUS) U TEMBI, II0 KOTOPOM
IearorHuecKuil pabOTHUK OCYIIECTRILIET CaMO00pa30BaTEIbHYIO IEATEIEHOCTE.
2.7. 3a pabOTHHKOM, BKJIIOUCHHBIM B DE3€pB, MOXET OBITh 3aKpeIUleH KOyd M3 9HCia
aIMIHUCTPATUBHBIX PAOOTHHUKOB IIKOJIEL.

3. ®opMbI 1 METOIBI PA0OTHI € pe3epBOM
3.1. Pabora ¢ pe3epBOM OCYIIECTBISETCS Ha OCHOBE WHTEPAKTUBHOIO B3aUMOICUCTBHS C
HCIIOJIb30BaHMEM IPAaKTHKO-OPHEHTUPOBAHHEIX ()OPM M METOIOB, HAIMPABICHHHIX HA IIOBEHIIICHHE
ypoBHs NpodeccrnoHam3Ma, GOPMUAPOBAHUE M PA3BUTHE YIIPABICHIECKIX KOMIICTCHITHM.

3.1.1. Opranu3zanuoHHbE GOPMEL pabOTHI:

» YIIpaBIeHYECKUH KOHCAITHHT,

. yIIpapieHIeCKUi KOYYUHT

. POJIEBBIE U AETIOBBIE UIPHI;

. POJIEBOE MOJIETIMPOBAHHUE;

. IICUXOJIOTHIECKoe 00cIeI0BaHuE;

. [IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPEL,
. TPEHUHIH;

. MO3roBoi mTypM (OpeHHCTOPMUHT);

. KpPYTIJIBIH CTOI;

. KYPCHI TIOBBIIICHUS KBATU(DUKAIIAH.

3.1.2. ﬂHHaRTquCKHe dbopmBI paboThI:

. AHKEeTHPOBaHUE;

. TECTUPOBAHUE;

. pemenHue mpoOJeMHO-CUTYallHOHHEIX 33]jad U pa3paboTKa yIpaBI€HUYECKUX PEIICHHH;

. pa3paboTKa HOPMATHBHO-IIPABOBOM 6a3bl U JOKYMEHTOB CTPATErHYECKOT0 XapaKTepa;

. JIeJIETHPOBAaHHE TTIOTHOMOYHH U HCIIONHEHNE 0053aHHOCTE! pYKOBOIUTENLS;

. OKCIIEPTHO-2HAIMTHIECKAs  JEATENBHOCTD (momroroBka  OoT4eTa O  pe3yJbTaTax

CaMOOGCIICHOBAHAS IIKOIEL, MOHHTOPHHTOBEIE WCCIEIOBAHHUSA, NHATHOCTHYECKHE MPOLELYPEL,
SKCIIEPTH3a U T. II.).

3.2. CrpykTypHBlE MOJApa3IeleHus IIKOJbI, o0ecmeduBarome (OpPMHPOBaHHE M Pa3BHTHE
YIPaBICHIECKIX KOMIIETCHIIHH:

. IIeJarorHIecKuil COBET;



£ METOIAIECKUM COBCT,

. SKCIepTHAs TPyIIa IPU METOAUYECKOM COBETE;

. METOIUYECKHE O0BbEINHEHHUS MeAaroroB (10 HAPABICHUSIM JESITEIIEHOCTH);
. BpeMEHHBIE TBOpUYeckue (MOOUIIBHEIE) IPYIIIIEI;

. IIKOJIa HAYWHAIOIIET0 NIE€Aarora;

. [IKOJIa METOUCTA.

3.3. B memsax cOBEpIICHCTBOBAHNS 3HAHHM IO 00pa30BaTeIbHOMY MEHEIKMEHTY pabOTHHMKH IIKOJIEL,
BKJIFOYCHHBIE B COCTAB pe3epBa, OCYMICCTBIIIOT HHIMBHAYAIBPHYIO CaM000pa3oBaTENbHYIO
NEeSTeNbHOCTh II0 TEME, COIJIACOBAaHHOM C 3aMECTHTENEM [IUPEKTOpa, KypPHUPYIOIIMM JaHHOE
HaIpaBJICHHE.

4. JlokyMeHTanus H OTYETHOCTH
4.1. TTonmoxenue 0 GOPMHPOBAHUY YIIPABICHIECKOTO pe3epBa 1 0 paboTe C JIUI[aMu, BKIFOYCHHBIMH B
COCTaB Pe3epBa IMIKOJIEL
4.2. IInan pa®oThl Ha y4eOHBIH IO ¢ JIUIIaMH, BKIIOYEHHBIMH B COCTaB PE3€PBa.
4.3. NamuBuayansHas KapTa KapbepHOTo pocTa Ha pabOTHHKA, 3a9UCIEHHOTO B PE3EPB.
4.4. ExxeronHelit otdeT 0 paboTe agMUHUCTPALMHU IIKOJIEI ¢ PaOOTHHKAMHU, 3a4UCICHHBIMH B DPE3EPB

YIpaBJICHYCCKUX KaIpPOB.
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